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Higher education
is in a state of flux.

We are withessing more changes to
the way people learn than ever before. Coming
out of years of a global pandemic in which remote
learning became the norm rather than a niche, our
perceptions of online education, and the value of a
college or university degree, have evolved.

So, is it still worth it to pursue higher education?
Put simply, yes. However, you may be surprised to
learn that when and how you go about obtaining
your education are not quite as crucial as you
thought. We found overwhelming evidence that
suggests perceptions of online degrees are
mediated by employers’ experience with online
education (Fogle and Elliott 2013; Kaupins, Wanek,
& Coco 2014), and the relative accomplishments
of the candidate (Lennon 2021). One primary.
takeaway is the importance of the institution
granting the online degree. Employers distinguish
online degrees from for-profit institutions from
those obtained at major public universities (Lennon
2021; Sinow & Kyei-Blankson 2012; Vandivier 2021).
As today’s recipients of online degrees become
tomorrow’s job seekers and ultimately future hiring
managers there is strong evidence to suggest that
perceptions of online degrees will be transformed
inyears to come. (Full literature review can be found
here)

That's where ASU Online's study, donein
partnership with Walr,comesin.

The survey, conducted Aug. 15-25, 2022,
targeted hiring managers, recruiters and people
who participate in hiring decisions at companies
with 25 or more employees that typically hire
college graduates with a four-year degree.
Potential participants were given an equal
opportunity to respond and to receive minor
compensation (equivalent to $20 or less). The
group of 2,096 respondents was then asked
questions about the types of degrees they look
forinacandidate, as well as their perceptions of
candidates with bachelor's degrees from ASU
versus its competitors, and more.

The results were enlightening and debunked a
number of common myths about higher education
today. Read ontolearn more.
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https://docs.google.com/document/d/12EtVp3Nk1LAuPEUM80HIUzOjz0HyLSElL6lFc7OyWng/edit?usp=sharing

MYTH

It’s too late for

me to go back

toschool and
change careers.

If this sentiment has kept you from
changing lanes and finally pursuing
your passion in earnest, know this:
It's not too late. In fact, recruiters and
hiring managers were more likely to
have animproved perception of a
candidate if they earned their degree
between ages 25-44 than during
any other age range, including 18-24,
according to the study. (While this
held true regardless of the gender,
age, ethnic background or education
of the respondent, other research
and studies focused on specific
candidates have shown that such
variables and biases unfortunately
still affect the perception of a
candidate.) And that positive
perception holds especially true in
computer, IT, math, architecture
and engineering occupations —
respondents said they looked more
favorably upon candidates who had
earned their degreesin the 25-34
age range in those fields than in, say,
business or art.

And while those in the 45-to
54-year-old bracket are seenin
roughly the same light as those in the
youngest category, even after age
55, there is value to pursuing a new
degree; 61percent of hiring managers
said that earning a degree after age
55 either had noimpact or a positive
impact on their perception of the
candidate. The bottom line? It's never
too late to go back to school.
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My biggest hiring challenge:

Finding candidates
with afour-year degree
who also have years of
experience.”

PERCENTAGE OF HIRING MANAGERS WHO SAY

Going back to school laterimproves
their perception of a candidate'

61% 80% 73%

AGES 18-24 AGES 25-34 AGES 35-44
% 38%

58% A)

AGES 45-54 AGES 55+

'Survey Results — Education Perception & Application Materials, Q7



MYTH
|
Anonlinedegreeis
less prestigious than
anin-persondegree.
As we learned when many of us transitioned from
working in an office to working from home during
the pandemic, work continues to get done. Similarly,
after high school, attending school online does not Finding the right fit for
negatively affect the perception of hiring managers our company with solid
atall, accorghng tothe study. The tlruth is, learning qualifications from a reputable
from home is simply more accessible and, therefore,
productive than in-person for many. And hiring
managers are not holding it against them.

L

PERCENTAGE OF HIRING
MANAGERS WHO SAY

The higher the level of
the degree earned online,
the better the perception
of the candidate?

o 28%
weare  42%
ccretons  76%
e 0%
socromte 760/,
cemmmemmon §6%

2Survey Results — Education Perception
& Application Materials, Q3
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MYTH HIRING MANAGERS

| |
Ihave job
experience —
and that’s far 83”) Level of education

more valuable than

an education.

Well, yes ... and no. While respondents 81% Relevance of education

value experience, the numbers show
that what makes a candidate’s resume
most valuable is the degree of education
they've achieved. In other words, 79%) Years of experience
experience is great, but it might not

get your foot in the door with a hiring
manager or recruiter as effectively as
having a degree from a higher education
institution.

76”) Relevance of mostrecentjob

ONONONO,

When directly asked, 74») Successstories and case studies
700/ 70_% Of rec_rUItel‘s from prior jobs
'} Bl said experience was

more important than

education (30%).3 Success stories and case studies

from education

69"

®

But who they chose
tointerview told
another story.

[*)]
(4]

*)  Prior jobs outside of the industry

3Survey Results — Education Perception 8%

& Application Materials, Q2 and Q13 Accolades and awards

&

My biggest hiring challenge:

Most people who apply don’t
have the needed degree.”
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MYTH
|

The value of a
college degreeisn’t
whatit once was.

While that message has made headlines
recently, it justisn’t true — particularly within
certain industries, including computer, IT,
math, architecture and engineering fields,
where respondents said the value of a college
degree has increased even more than average
intheir eyes.

But where the value of adegree comesinto
play most is when assessing a candidate’s
earning potential. Respondents typically
suggested that candidates with a higher-
level degree could get 5% to 10% over what

CANDIDATES WHO RECEIVED
ABOVE-ALLOCATED SALARIES

100%

For candidates with abachelor’s degree or greater, there is an
increased chance of receiving above-allocated salaries.*

had been allocated for the role during salary
negotiations. To wit, of the candidates who had
higher education degrees, a higher percentage
of them ended up receiving salaries above the
original allocation for the role. Of the candidates
who earned a four-year degree, 36% of them
received the designated salary, while 42%
earned more than what was allocated. An even
higher percentage of those who earned a
graduate or doctoral degree earned an above-
the-range salary. By contrast, 52% of those with
ahigh school degree and 39% of those witha
two-year associate degree actually earned less
than the allocated range.

So, for the average out-of-college starting
salary of $55,000, this would translate to asking
for up to $5,500 over the offered salary.

90%

80%

70%

74%

60%

50%

40%

30%

20% 17%

10%

0% 9%

NO DEGREE TWO-YEAR
ASSOCIATE
DEGREE

GRADUATE DOCTORATE

BACHELOR’S DEGREE DEGREE

LEVEL OF EDUCATION

4Survey Results —
Salary Tables, Table 2
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My biggest hiring challenge:

Finding people with good
resumes.”

MYTH

The school you

attend doesn’t

matter to hiring
managers and recruiters.

Actually, about two-thirds of the survey
respondents said that where someone
received their education was important or
very important to themin their assessment
of the candidate. While a candidate’s major
was the most important factor, it's clear that
hiring managers and recruiters are affected
by their perceptions of aschool and could
be put off by a brand that isn't well-known or
doesn’'t have a good reputation.
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of survey respondents
said that where someone
received their education was
important or very important
to themin their assessment®

5 Survey Results — Education Perception
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Results




Respondent
Responsibilities
& Roles

Q1. Which of the following
statements best describes your
involvement in the hiring decisions
at your company?

65% |have sole responsibility for the hiring
decisions

26% |am part of acommittee or team responsible
for the hiring decisions

9% | provide recommendations to others
who then make the hiring decisions

Q2. What percentage of your hires
require a four-year degree?

1% None

6% 1-24%

22% 25-49%

M%  50-74%

21%  75-99%

9% Allroles require a four-year degree

Q3. Roughly what percentage of the
applicants for your roles that don’t
require a four-year degree have one
anyway?

2% None

25% 1-24%

33% 25-49%

28% 50-74%

1% 75-99%

1% Allroles require a four-year degree
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Q4. How many employees does

your company have?
10% 25-50
12%  51-99

20% 100-249
19%  250-499
39% 500 ormore

Q5. About how many hiring
decisions are you responsible for or
do youinfluence per year?

10% 15
21% 6410
27% 11-20
25% 21-50

18% 51ormore

Q6. What college degrees do you
seek out or hire?

47% 1T

40%  Business

34%  Computer science

27%  Digital marketing

25% Humanresources

23% Engineering

17% Education

14%  Publichealth

14%  Organizational leadership
13%  Social work

11% Architecture

1% Public safety

11% Emergency management
10%  Biology

10%  Psychology

7% Legal studies

6% Political science

6% Liberal studies

6% International affairs
3% Philosophy
3% Other

2% None in particular



Q7. Which of the following best

describes the industry that your

company isin?

30%  Computer,information technology and
mathematical occupations

25%  Business and financial operations
occupations

14%  Architecture and engineering occupations
13% Construction and extraction occupations
12% Building and maintenance occupations
12% Education, training and library occupations

12% Arts, design, sports, entertainment and
media occupations

11% Digital and online marketing occupations
11% Management occupations

11% Communication and public relations
occupations

10% Healthcare practitioners and technical
occupations

8% Project management occupations
8% Healthcare support occupations

7% Office and administrative support
occupations

7% Production occupations
7% Transportation and materials moving

occupations
5% Food preparation and serving occupations
5% Personal care and service occupations
5% Installation, maintenance and repair
occupations

5% Life, physical and social science occupations
5% Legal occupations

5% Protective service occupations

3% Farming, fishing and forestry occupations
0% Other (please specify)
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Respondent
Demographics

Q1. What gender do you
identify as?

58.5% Male

40.7% Female

01%  Other

0.6% Prefernottosay

Q2. What is your age?
32% 18-34

45% 35-44

15%  45-54

6%  55-64

2% 65+

0% Prefer not to say

Q3. Do you consider yourself to
be of Hispanic, Latino or Spanish
descent?

19% Yes
81% No

Q4. How would you describe your
racial background?

4% Asian/Asian American, Pacific Islander
17%  Black/African American

2% Native American

77%  White/Caucasian

2% Some other race

Q5. Where are you located?

25%  Northeast
14% Midwest
37%  South
23%  West

10



Q6. Whatis the highest level or Q2. (Top 2 boxes) Onascale of

degree of education you have 1t0 5,1being notimportantand
completed? 5 being very important, when assessing
acandidate’s application materials likea
resume and cover letter, how important
are the following considerations?

0% Some high school
7% High school

39% Bachelor'sdegree
37%  Master'sdegree
14%  PhDorhigher Years of 79% rated as important
2% Trade school

0% Prefer not to say

Relevance of most 76% rated asimportant

Q7.How many years of professional
i ?

experience do you have? Level of education 83% rated asimportant
4% 04
34% 540
32% 11415 Relevance of 81% rated asimportant
16% 16-20

14%  21ormore L )
Prior jobs outside of 63% rated as important

EducationPerception& _ Tohratodac:
- = - uccess stories o rated as important
Application Materials and case studies

from prior jobs

Q1.Onascale of 1to 5,1being
not important and 5 being very Success stories 69% rated as important
- . and case studies
important, when assessing a y .
. y - . . rom education
candidate’s application materials
like aresume and cover letter,
how important are the foIIowing Accolades and 58% rated asimportant
considerations?

4.2 Years of experience

41 Relevance of most recent job
4.3 Level of education

4.2 Relevance of education

3.8 Prior jobs outside of the industry

4.0 Success stories and case studies
from prior jobs

3.9 Success stories and case studies
from education

3.7 Accolades and awards
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Q3. (Top 2boxes) Onascaleof1to
5,1being muchless attractive and 5
being much more attractive, for each
of the following degrees, how much
more or less attractive is a candidate
if those degrees were completed
online?

High school 28% rated as attractive

Two-year associate 42% rated as attractive

Four-year 76% rated as attractive
Graduate degree 80% rated as attractive
Doctorate degree 76% rated as attractive

Certification 66% rated as attractive
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Q4. Would you consider hiring
someone with each of the following
levels of education completed?

High school

36% Yes,|would consider hiring the candidate
64%  No,lwouldn’t consider hiring the candidate
Two-year associate degree

64%  Yes,|would consider hiring the candidate
36%  No,lwouldn’t consider hiring the candidate
Four-year bachelor’s degree

92%  Yes,|would consider hiring the candidate
8% No, | wouldn’t consider hiring the candidate
Graduate degree

90% Yes,|would consider hiring the candidate
10%  No,Iwouldn’t consider hiring the candidate
Doctorate degree

83% Yes,|would consider hiring the candidate
17% No, | wouldn't consider hiring the candidate
Certification

76%  Yes,|would consider hiring the candidate
24%  No,lwouldn’t consider hiring the candidate

Q5.0nascale of 1t0 5,1beingmuch
less attractive and 5 being much
more attractive, for each of the
following degrees, how much more or
less attractive is a candidate if those
degrees were completed online?

2.7 High school

3.3 Two-year associate degree
41 Four-year bachelor’s degree
4.3 Graduate degree

4.2 Doctorate degree

3.9 Certification
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Q6.0n ascale of 1to 5,1being

very negatively and 5 being very
positively, how much would the age
of when a candidate received a four-
year degree impact your assessment
of them?

3.8 18-24
4.2 25-34
41 35-44
3.7 45-54
3.2 55+

Q7. (Top 2boxes) Onascaleof1to 5,
1being very negatively and 5 being
very positively, how much would the
age of when a candidate received
afour-year degree impact your

assessment of them?

18-24 61% responded positively
25-34 80% responded positively
35-44 73% responded positively
45-54 58% responded positively
55+ 38% responded positively

Q8. How importantis previous
experienceinyour specificindustry
when assessing candidates?

46%  Veryimportant

43%  Somewhatimportant
6% No impact

4% Somewhat unimportant
1% Not at allimportant
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Q9. Would you consider hiring

a candidate with strong work
experience, just not in your specific
industry?

36%  Absolutely yes
49%  Probably

13% Probably not
2% Absolutely not

Q10. Would you consider hiring

a candidate with strong work
experience, just not in your specific
industry, if they held arelevant four-
year degree?

39%  Absolutely yes
49%  Probably

10%  Probably not
2% Absolutely not

Q11.Onascaleof 1t0 5,1being

very negatively and 5 being very
positively, please rate the extent

to which it would impact your
assessment of a candidate if the
position they were applying for was
their firstin the industry (e.g., after
acareer change).

31%  5:Very positively

34%  4:Somewhat positively
31%  3:Noimpact

4% 2: Somewhat negatively
1% 1: Very negatively



Q12. Consider if one of the current
employees at your company enrolled
in afour-year degree program and

planned to continue to stay employed

at their job while completing their
degree. What would your reaction
be?

39% Very positive

42%  Somewhat positive
14% No impact

4% Somewhat negative
1% Very negative

Q13. Which of the following is
generally more importantin your
assessment of a candidate?

70%  Theirexperience
30%  Theireducation

Q15.0On ascale of 1to 5,1being

not at allimportant and 5 being

very important, please rate the
importance of the following aspects
of an education that are commonly
shared on aresume.

3.7 School attended
3.8 Recency of degree

3.9 GPA
441 Major
3.5 Minor

3.8 Classes taken
34 Club participation

3.6 Whether the degree was earned online
or on campus

Q14.How has the value of a
four-year college degree changedin
the last year?

24% It'sincreasedalot
34% It'sincreasedalittle
26% Ithasn'tchanged
13% It'sdecreasedalittle
3% It's decreased alot
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Q16. (Top 2 boxes) Onascaleof1to
5,1being not at allimportantand 5
being very important, pleaserate the
importance of the following aspects
of an education that are commonly
shared onaresume.

School

63% rated asimportant

attended orvery important

Recency of 64% rated asimportant

degree or very important

GPA 70% rated as important
or very important

Major 77% rated asimportant
or very important

Minor 51% rated as important
or very important

Classes taken 65% rated as important
or very important

Club 50% rated as important

participation

Whether the
degree was
earned online or
on campus

orvery important

57% rated as important
or very important



Salary

Q1. Think about the most recent
hire you were involved in making.
What was the required education
levelin the job description?

5% High school

10%  Two-year associate degree
47%  Four-year bachelor’s degree
22%  Graduate degree

11% Doctorate degree

4% Certification

Q2. Thinking of the same hire, what
was the salary allocated in the
original job description?

6% Lessthan $40,000
15% $40,000-$59,999
20% $60,000-$79,999
15% $80,000-$99,999
15% $100,000-$119,999
8% $120,000-$139,999
9% $140,000-$159,999
5% $160,000-$179,999
4% $180,000-$199,999
4% $200,000 or more

Q3. Thinking of the same hire, what
was the highest degree received
by the person who was ultimately
hired?

3% High school
8% Two-year associate degree

38%  Four-year bachelor’s degree
26%  Graduate degree
20% Doctorate degree

6% Certification
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Q4. Thinking of the same hire, how
did the chosen candidate’s final
salary compare to the originally
allocated range?

3% More than $20,000 less
5% $10,000-$19,999 less

8% $5,000-$9,999 less

5% $1-$4,999 less

27%  There was nodifference
16%  $1-$4,999 higher

16%  $5,000-$9,999 higher
10%  $10,000-$19,999 higher
8% More than $20,000 higher

15



Salary 4. Thinking of the same hire, how did the
chosen candidate’s final salary compare to
Tables the originally allocated range?

Table 1: Segmented by Originally Allocated Salary

SALARY IN JOB DESCRIPTION

Total Lessthan $40,000- $60,000- $80,000- $100,000- $120000- $140,000- $160,000- $180,000- $200,000
$40,000 $59,999 $79,999 $99,999  $119,999 $139,999 $159,999  $179,999  $199,999  ormore
g;(;‘;tgg'l'ess 3% 17% 4% 2% 1% 2% 29% 1% 1% 0% 0%
" :}g’ggg;ess 5% 1% 12% 6% 4% 4% 2% 3% 2% 1% 3%
2 X
z ;
g issfoo $9.999 gy, 9% 9% 10% 1% 8% 5% 5% 1% 1% 30%
'_
n
=]  $1-$4,999less 5% 6% 7% a% 8% 7% 5% 4% 2% 1% 1%
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<
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™ ﬁg::o.$g,ggg 16% 9% 8% 15% 14% 19% 22% 27% 31% 21% 7%
:}g’ggghigher 10% 3% 2% 7% 8% 9% 18% 14% 22% 38% 21%
Morethan 0y 0/ ) 0y 0y ) 0y 0, 0y 0/ ()
$20000higher 8% 9% 3% 3% 6% 8% 6% 1% 8% 20% 57%
Table 2: Segmented by Candidates’ Highest Degree Earned
LEVEL OF EDUCATION
Total High school Two-year Four-year Graduate Doctorate degree No degree
associate degree bachelor’s degree
degree
g;é‘ztgg':ess 3% 17% 6% 2% 1% 3% 0%
n -
= :}g’gggless 5% 9% 14% 5% 6% 4% 14%
z )
= ;
= iss,sooo $9,999 8% 18% 12% 8% 7% 5% 0%
-]
)
4 $1-$4,999less 5% 8% 7% 6% 6% 3% 0%
>—
o
;E Z:f‘:;‘r""::m 27% 25% 45% 36% 229% 12% 86%
n
- -
< ﬁ:gﬁ:r’ggg 16% 8% 5% 16% 21% 17% 0%
T
ﬁgﬁ;o's;g’ggg 16% 5% 8% 14% 17% 25% 0%
:1(9),88(9);1igher 10% 5% 2% 6% 1% 17% 0%
r;g‘:;gg’;ﬂgher 8% 6% 29% 6% 8% 15% 0%
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